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Airport Advisory Board Minutes 
January 11, 2018 5:30pm 

Airport Administration Building 
8807 Airport Boulevard 

Leesburg, Florida 
 
 
 
Attendance:  Mark Crawford 

Byron Oldham 
Alan Reisman 
Bo Wroten 

 
Call to Order 

 
Chairman Alan Reisman called the meeting to order at 5:30pm.  Mark Crawford gave the 
invocation which was followed by the Pledge of Allegiance. 

Approval of Minutes from November 9, 2017 Meeting 

Chairman Reisman asked for a motion on the November 9, 2017 minutes.  Byron 
Oldham made a motion to accept the minutes.  Bo Wroten seconded the motion and it 
was approved unanimously 
 
Update on Request for Release of Land from FAA for Sale of Vacant Property to 
DRJ Land Company, LLC 
 
Airport Manager (AM) Tracey Dean noted that this item was included on the December 
14th Airport Advisory Board agenda.  That meeting had to be cancelled due to a quorum 
of members being unable to attend so this item was taken straight to the City 
Commission.  The Commission unanimously approved the request to move forward with 
asking the FAA to release the land.  
 
The FAA has received the packet with all background information.  They are currently 
reviewing it.  They have advised that within about two weeks it should be posted on the 
Federal Register.  It is posted for 30 days.  If there are any negative comments received 
they will have to be addressed.  Once that process is finished, they will make a final 
decision. 
 
The contract with DRJ has been executed. There was no dispute regarding the 
appraised value.  They are only waiting for the FAA approval to finalize the sale. 
 
Bo Wroten asked AM Dean if she is aware of any reason the FAA may not approve the 
request.  AM Dean said she does not know of anything.  The land is not usable for the 
airport but it still has to go through the FAA process. 
 
Mark Crawford noted that DRJ will be limited on what they can do with the property.  AM 
Dean said they have paved five acres and want two additional acres.  They are aware of 
the limits on things such as building height.  They want to purchase the property rather 
than lease so if they build a new dealership on the site it will be theirs eternally.   
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Wilco Drive Improvements 
 
AM Dean said a local engineer drew a rendering for an entrance at Wilco Drive.  Many 
people do not recognize Wilco as the main entrance to the airport.  The idea is to make 
the Wilco entrance more visible and minimize the Echo entrance.   
 
The design includes an archway with brick and iron work similar to other gateways in the 
City.  They tried to incorporate the same design elements so everything is cohesive.  
FDOT has advised they will not provide any funding for this project this year.  She does 
not believe they will fund it in future years because it is not seen by them as being 
aviation related.  She asked the Board members for their thoughts on the project overall 
as well as this design.  She noted that an arch was chosen because of the limits with 
what can be done at Wilco due to the elevation and utility issues.   
 
Mark Crawford asked for the cost.  AM Dean said the estimate for construction is about 
$283,000.   That does not include all necessary engineering.  It could be as much as 
$320,000 with engineering being estimated at about 15% of construction cost. 
 
Bo Wroten noted that this project will not produce any revenue for the airport.  There is 
still a waiting list for t-hangars.  The airport needs to build hangars and put more 
airplanes on the property which will help everyone on the airport.   
 
Chairman Reisman said it is hard to swallow this cost without any FDOT help.  He is 
wondering if something smaller could be designed or if there is a way to spread the work 
and cost out over more than one year.   
 
AM Dean said the entrance work at Echo drive was only about $75,000 and FDOT paid 
80% of that.  Even if this project is scaled down it will not be considered as aviation 
related.  She can try to justify it as a safety/security measure, but she does not think that 
will work. 
 
Brian Sapp from SunAir aviation said he is shocked at the price tag, but an entrance is 
definitely needed.  Everyday people get lost trying to find the FBO because they come in 
the other entrance. 
 
Bo Wroten asked if the current monument could be moved from Echo to Wilco.  He 
understands there is a need for something but thinks it can be done for a whole lot less 
money.  T-hangars will bring in revenue. 
 
Byron Oldham said the design is beautiful but it’s a matter of practicality at this point.  Bo 
Wroten said we need signage but doesn’t think it needs to be this much. 
 
AM Dean said it needs to be substantial to downplay the Echo entrance.  People will 
always see the turn lane and widened road at that end.  If the Wilco entrance is too small 
people will still go to Echo.  She reiterated that the elevation differences and location of 
utilities limit what improvements can be made at the Wilco entrance.  The design can be 
scaled back but it would still be a current revenue project. 
 
Chairman Reisman asked if other ideas could be brought back to the next meeting.  Bo 
Wroten asked if a sign can be put on the side of Wilco facing north and south.  Byron 
Oldham asked if this design could be done out of all steel without the brick.  Perhaps this 
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design could be tweaked to cut costs as a compromise.  AM Dean noted that she has 
been told the lift station at that corner may need to be expanded.  She said she will see 
about revising the design to take into consideration changes in materials, size and 
possibly building in stages. 
 
Mark Crawford said this is the type of project that the City Commission seems to be 
spending money on right now.  He noted the gateway being built at the 441/27 
intersection as an example.  This might be a good time to do a project like this. 
 
Ned Bowers of Skybolt asked what the holdup is on building t-hangars.  Bo Wroten said 
the problem is money.  Now that they have the money they want to spend it on 
something else.  Bart Brainerd said he has done the math and there is no financial 
incentive for a private person to build t-hangars with the current lease system.  It takes 
too long to make your money back.  Bo Wroten said he was on the waiting list for three 
years.  Bill Pike from Wipaire said if there is so much demand, the City should build t-
hangars.  He hates to say this, but then to be competitive they could raise the rates.  The 
City would see a quicker return on their investment.   
 
Bo Wroten said these are two separate issues and he does not want them to get mixed 
up.  A sign is needed. 
 
There was no further discussion. 
 
Project Update 
 
 Mary Soderstrum from AvCon provided the following update information: 
 
Seaplane Ramp:  All 40 piles have been set.  The next step will be the forming and 
pouring of the pile caps.  When that is done, the ramp will be poured.  Construction on 
the dock will begin on February 1st.  The taxilane will be paved at the completion of the 
ramp work.  The project remains on schedule to open in April. 
 
Master Plan:  Working Paper #3 will be provided to AM Dean today.  It is almost ready to 
submit to FAA and FDOT.  It should go to them by the end of the month. 
 
Chairman Reisman asked if the bad dirt/debris from the seaplane ramp has been 
removed from the airport.  AM Dean said they have found more that needs to be 
removed from the ramp area so they are waiting until it is all done before they take it off 
property.   
 
New Business 
 
Byron Oldham asked if there is a plan to promote the seaplane ramp opening.  AM Dean 
said she has been speaking to the staff at Wipaire’s office in Minnesota.  Each year 
Wipaire does a safety event with food, speakers and activities.  That usually happens 
around March but they are hoping to coordinate their event with the ramp opening.  She 
noted that they can’t cut the ribbon at the actual ramp site.  They are trying to figure out 
those logistics.  They may have just a few people go down to the ramp itself and then do 
a ceremony somewhere else on the airport with everyone eventually meeting up at 
Wipaire.   
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Bill Pike said in the first half of April Tavares has events and Sun-N-Fun is held in 
Lakeland.  Those could conflict with the ramp opening.  They will probably do their event 
about mid-April.  He is working with their marketing department. 
 
Bo Wroten suggested that next year the ramp could be promoted in conjunction with 
Sun-N-Fun.  Bill Pike said the Seaplane Pilots Association has a pre Sun-N-Fun party.  
He suggested getting through the first year and seeing how it goes.  The ramp will create 
a new customer base for everyone on the airport.  Byron Oldham asked about on-line 
communities.  Bill Pike said a date needs to be set before they can reach out to the on-
line groups. 
 
Adjournment 
 
Chairman Reisman moved to adjourn. Bo Wroten seconded and the meeting adjourned 
at 5:56pm. 
 
 
 
      
Chairman 
 
 
 
      
Secretary  


